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CSLT502, Trimester 2 2014 
QUESTION 1: ENTERPRISE ANALYSIS 


(12 marks, suggested time 12 minutes) 


Your new client, Belinda Smith, has just taken over the complete management of a livestock and 
cropping property from her parents. Although Belinda was an experienced livestock and cropping 
overseer working interstate, now that she has her own farm she wants to learn more about the 
enterprises she should run and how best to run them. 


Belinda believes that producing cattle for the European market will be better than her dad’s operation 
of producing for the local trade. 


a) How would you suggest calculating the gross margins of the enterprises? (2 marks) 


b) What limitations are associated with this gross margin analysis? (2 marks) 


Belinda has an affinity towards cropping rather than livestock, hence wanting to spend greater 
time investing in this enterprise. 


Cc) What financial factors other than gross margin should be assessed to determine the role of 
cropping in the farm system? (4 marks) 


d) You suggest that Belinda do a SWOT analyses for her farm. What does SWOT stand for and 
how would it be useful to Belinda? (4 marks) 


QUESTION 2: FARM PLAN—RESOURCES 


(12 marks, suggested time 12 minutes) 
To develop a property plan that covers the resources of the farm, outline the steps you would take to: 
a) Develop the plan (4 marks) 


b) Monitor performance over time, listing 2 indicators to monitor natural resource health. (4 


marks) 


c) List 2 land classes and 2 sub-classes that could be found on a farm. (4 marks) 


QUESTION 3: FARM RESOURCE ALLOCATION 


(12 marks, suggested time 12 minutes) 


a) List and provide examples of four major types of risk in a farming business. (4 marks) 
b) How would you assess risk and address a client’s sensitivity to risk? (4 marks) 


c) When determining the overall profitability of an enterprise over several years, what measures 
are available to describe financial return and how can the value of money over time be 
accounted for? (4 marks) 
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QUESTION 4: BENCHMARKING THE FARM BUSINESS 


(12 marks, suggested time 12 minutes) 


You are preparing to discuss the current position of a client’s business as part of your annual service. 


a) 


b) 


C) 


a) 


b) 


a) 


b) 


C) 


d) 


List the components required for: 
a. A Statement of Performance, and (2 marks) 
b. A Statement of Position. (2 marks) 


Write a brief explanation of three financial benchmarks that you will discuss with your client. 
(6 marks) 


Write a brief explanation of a non-financial benchmark that you will discuss with your client. 
(2 marks) 


QUESTION 5: STRATEGIC RESOURCE ALLOCATION 
(12 marks, suggested time 12 minutes) 


The 3Rs are key considerations in strategic resource allocation. Describe each and why they 
may be discussed with a client. (6 marks) 


Due to a lack of profitability, your client wishes to increase the size of their business. 


Define and describe options available to increase income per labour unit. (6 marks) 


QUESTION 6: INTRODUCTION TO SUCCESSION PLANNING 


(12 marks, suggested time 12 minutes) 


Describe how progression and succession are linked and cause conflict? (2 marks) 
In preparing a succession plan, list the needs that the consultant has to address and list a 


different need that a family member (include: a male, aged 25; a female, married, aged 35; a 
male, aged 60) may have? (4 marks) 


List 6 questions you would seek answers for prior to a succession planning meeting. (3 marks) 


Outline a positive and a constraint of three ownership structures that are available to a family 
farm? (3 marks) 
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QUESTION 7: COMMUNICATION 
(12 marks, suggested time 12 minutes) 


a) Define and describe the 3 Rs of communication. (3 marks) 
b) Describe the steps you would take prior to designing a presentation (6 marks) 


c) List Qubien’s principles for communicating with people. (3 marks) 


QUESTION 8: FACILITATION 
(12 marks, suggested time 12 minutes) 


A recently established farmer group has contracted you to facilitate a group meeting with the aim to 
develop a strategy to improve market access and product quality, and hence greater value for their 
product. 


a) Describe the expected basic group psychology of this group and certain roles that people may 
take in the meeting. (3 marks) 


b) To make the meeting ‘inclusive, productive and reflective’, list 4 styles of facilitation and 
provide an example of how each style may have a positive or negative effect on the meeting. 
(4 marks) 


c) You plan an icebreaker to begin the meeting. What are its aims? (1 mark) 


d) Choose a tool that you could use to open discussion on an issue and why you have chosen it? 
(2 marks) 


e) During the meeting, it is clear that 2 opposing directions dominate the discussion. How would 
you facilitate a discussion to select between the alternative directions? (2 mark) 
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QUESTION 9: PERSUASION SKILLS 
(12 marks, suggested time 12 minutes) 


a) List the six persuasion channels and provide a sample adoption message for each. (6 marks) 


b) What are the five elements of the CaPTuRE Model of Persuasion and what value does using 
this tool add to an extension program? (6 marks) 


QUESTION 10: NEGOTIATION 
(12 marks, suggested time 12 minutes) 


a) What are the two different negotiation approaches? Describe each and outline which is 
generally preferred and why. (4 marks) 


b) Outline and describe 3 of the 4 key components of preparing for a negotiation. (6 marks) 


c) Suggest an option for dealing with a party that will not negotiate and describe how you may 
help resolve the issue. (2 marks) 


END OF QUESTIONS 


Please remember - This examination question paper MUST BE HANDED IN. Failure to do so may 
result in the cancellation of all marks for this examination. 


Writing your name and number on the front will help us confirm that your paper has been returned. 


